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Briefing: Update to the Ministerial Advisory Group  
Date:   23 June 2025 

To:  Hon Tama Potaka – Minister for Māori Development (Chair), Hon Paul Goldsmith – 
Minister of Justice, Hon Judith Collins – Attorney-General, Hon David Seymour – 
Associate Minister of Justice, Hon Shane Jones – Minister for Resources 

From: Bruce Gray KC, Chair, Independent Technical Advisory Group 

Phone:   

Purpose 
1. This paper provides the Ministerial Advisory Group (MAG) with an initial progress update 

from the Independent Technical Advisory Group (ITAG) appointed to conduct the 
Waitangi Tribunal Legislation Review (the Review), with the scope of the Review 
provided in the Independent Technical Advisory Group – Terms of Reference1.  

Background 
2. Following the announcement on 9 May 2025, ITAG held its first in-person planning hui 

on 17 May 2025, setting the phases of the Review and establishing working 
arrangements with its Secretariat, which is being hosted by Te Puni Kōkiri. 

3. ITAG and its Secretariat have established operational arrangements that support 
management of the work programme and its deliverables, commissioning of research 
and papers, delivery of a targeted engagement plan, and reporting to Ministers. 

4. ITAG reports on its progress via fortnightly updates to the Chair of MAG, Hon Tama 
Potaka, and monthly updates (of which this is one) to MAG. 

5. Arrangements are in place for the Secretariat to maintain its independence from Te Puni 
Kōkiri and to ensure the integrity of ITAG’s independent review findings and 
recommendations.  

Progress update  
6. ITAG currently meets weekly as a group and with the secretariat.  

7. The Review is in its second phase, with ITAG’s focus primarily on engagement and the 
progression of research. A high-level overview of the Review phases, objectives, key 
deliverables and their status, is set out in Table 1 below.  
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13. ITAG has met with Ministers Potaka, Jones, Goldsmith, and Seymour. These meetings 
have been useful to gather the perspectives of MAG members.  

14. ITAG has met with the Green Party and will meet with the Labour Māori Caucus and Te 
Pati Māori Co-Leaders. 

15. ITAG has also met with the Law Commission and with Matanuku Mahuika and Season-
Mary Downs, Co-Chairs of the Waitangi Tribunal Strategic Direction Review Group, and 
is finalising arrangements to meet with legal practitioners, Judge Sir Eddie Durie, Don 
Brash, Andrew Little, Nanaia Mahuta, Te Ururoa Flavell, and Justice Palmer and Justice 
Williams this week. 

16. A meeting with academics is also planned for next week.  

17. ITAG will hold a hui with senior leadership from across the public sector on 11 July 2025. 
This will be an opportunity to facilitate a whole-of-government dialogue on shared or 
cross-cutting issues that are raised by the Terms of Reference. 

Research and analysis 
18. To support fact-based deliberation, ITAG has commissioned relevant research, case law 

and historical documentation, along with technical and legal fact checking where needed. 

19. Analysis of all engagement feedback and submissions will be transparent, consistent, 
and mapped to the Terms of Reference for the Review. 

Risks and mitigations 
20. The Review carries inherent public, political and operational risk. ITAG and the 

Secretariat have undertaken risk analysis and consider that current mitigations are 
effectively minimising and/or addressing risk appropriately. Risk analysis was included in 
the project plan provided to Minister Potaka on 10 June 2025.  

21. Risks and mitigations are actively monitored, reviewed and updated regularly as needed.  

Next steps  
22. ITAG welcomes any insights from your 24 June 2025 meeting that you may wish to 

share with us. 
 

23. ITAG will attend the next MAG meeting in late July 2025, at which stage MAG will be 
provided an update progress, engagement insights, and general direction.  

24. ITAG will be providing you with review recommendations by the end of August 2025.  

 




